
Content
This course addresses leaders in real estate business-
es and govermental organisations. It pursues a top-
down approach, teaching the fundamentals of corpo-
rate success and deepens – step by step – into man-
agement tools within a real estate con text. Participants 
learn how to improve the business in order to become 
a leader on the real estate market or how to support a 
general development of it. Substantially the course will 
take a closer look at the following topics:
■  ■ Holistic Marketing
■  ■ Sustainability, Quality, and Responsibility
■  ■ Target Group-oriented Product Development and 
Placement
■  ■ How to Create, Build Up, and Maintain a Real  
Estate Brand

Theoretical knowledge will be embedded in case  
studies and applied in group sessions.

Topics
■  ■ Corporate Identity and Business Strategy
■  ■ Principles of a Holistic Marketing in Real Estate  
Business
■  ■ Sustainability, Quality, and Responsibility as a  
Foundation of Trust
■  ■ Capital Providers & User Investors –  
How to Convince my Target Groups
■  ■ Creating Real Estate Products for my Customers
■  ■ Principles of Real Estate Branding
■  ■ Specific Determinants of Real Estate Products & 
Services
■  ■ Positioning and Brand Architecture in Real Estate 
Business
■  ■ Building up a Real Estate Brand

■  ■ Principles and Objectives of Customer-Based 
Brand Equity-Models (CBBE)
■  ■ Brand Controlling with “Real Estate Branding  
Assessment – REBA”

Learning Outcome
■  ■ Understanding of the principles of holistic market-
ing as a precondition of brand policy
■  ■ Understanding of the relevance und power of 
brand policy in terms of leadership
■  ■ Learn how to create real estate products instead of 
just buildings
■  ■ Understanding of the criteria for successful posi-
tioning the Sri Lankan market as a player on the 
global investment level
■  ■ Understanding of the principles of brand theory 
and being able to reapply it for real estate company
■  ■ Learn how to build up a real estate brand and how 
to control it with the help of real estate branding 
assessment

For the past decade, the real estate business sector has grown rapidly and will predictably continue to do 
so in the future. Large scale residential and commercial projects are no longer limited to Colombo or the 
Western Province, and offer great investment opportunities. However, as the market is very competitive, 
and developers tend to underestimate the importance of marketing, branding & sales strategies, profes-
sionals in the real estate and construction industry need to take a holistic view in order to keep up the trend 
for the next decade.

Overview
■  ■ Date: 12–15 November 2018 

■  ■ Venue: Cinnamon Lakeside Hotel 
115, Sir Chittampalam A. Gardiner Mawatha, Colombo

■  ■ Language: English

■  ■ Lecturer: Dr.-Ing. Ralph W. Hofmann,  
Chair of Real Estate Development & Communication, 
HSBA Hamburg School of Business Administration

■  ■ Costs: EUR 1,100 per participant  
Corporate discounts up to 10 percent (>4 members) 
Early enrollment discounts up to EUR 125

Specialisations
Entrepreneurship

Department Marketing & Sales
Unsere Seminare

Leadership in Real Estate Business
Management, Holistic Marketing & Branding

Real Estate



HSBA’s Executive Education Offering for the  
Real Estate Sector
 
HSBA’s Executive Education programme consistently 
implements the maxims of ‘lifelong learning’. In various 
compact and expert seminars participants can acquire 
up to date specialists’ knowledge at MBA level and are 
targeted at middle and senior management executi-
ves. Courses cover management topics from the fields 
of Strategy & Leadership, Marketing & Sales, Finance 
& Accounting, Media & IT, Digital Innovation & Trans-
formation, as well as sector related topics on Real 
Estate, eHealth, International Trade, and Maritime & 
Logistics. Furthermore, Executive Education @ HSBA 
designs customised workshops and in-house trainings 
for companies, organisations, and foreign authorities 
to address special educational needs covering all 
areas of management. If you are looking for an indivi-
dual, customised workshop or in-house training soluti-
on, we would be happy to advise.
 

Further Information
 
The seminar places are assigned according to the or-
der of receipt. The participants will receive a certificate 
of attendance at the end of the seminar as well as 
high-quality seminar documents. Meals are included 
on lecture days.

Leadership in Real Estate Business – Management, Holistic Marketing & Branding

Dr.-Ing. Ralph W. Hofmann
 
Since April 2018, Dr.-Ing. Ar-
chitect Ralph W. Hofmann is 
a Professor for Real Estate 
Development & Communi-
cation and co-responsible 
for the MSc programme Re-
al Estate & Leadership. His 
areas of specialisation in-
clude Project Development, 
Stakeholder Management & 
Communication, Architec-
tural Design, and Urban 
Planning.

Ralph W. Hofmann earned his doctorate at the Bau-
haus University Weimar on the topic of real estate 
brand strategies (“Real Estate Branding Assessment 
– REBA, Development of a Customer-Based Brand 
Equity (CBBE) Model for Behavioral Brand Analyzes in 
the Real Estate Economic Context”). Before, he stud-
ied architecture at the University of Applied Sciences 
Wiesbaden in the early nineties and specialised in real 
estate project development as part of his Master of 
Science degree in “Real Estate” at Danube University 
Krems.

During his many years in the real estate industry, he 
accompanied and managed numerous planning and 
construction projects in Italy, Austria, Russia and the 
CEE countries. Prof. Hofmann was Managing Partner 
of “Hofmann Architekten ZT GmbH” with headquarters 
in Vienna until 2017 and has extensive experience in 
architectural planning as well as in the organisation 
and implementation of large-scale and/or complex real 
estate projects of institutional investors.

He regularly presents and discusses his scientific con-
tributions to real estate and project management, 
planning issues and property management brand poli-
cy to stakeholders in the real estate industry and nu-
merous universities.

HSBA Hamburg School of 
Business Administration
 
HSBA is the Business School in Hamburg. It is our 
mission to support companies in qualifying their em-
ployees and recruiting promising talents who want to 
study our internationally-oriented dual Bachelor‘s and 
part-time Master‘s degree programmes as well as our 
Executive Education trainings. We deliver excellent 
education programmes to students and executive of 
all career levels.
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