
 
 
 
 
 

 
 

 

 

Maritime Management 
Module Descriptions 

2nd Year of Study  
 

Year of Study 2020/2021 
 

Core Modules BA 
 
Introduction to Investment and Finance 
Corporate Finance 
Organisation and Organisational Behaviour 
 
Sector-customized BA Modules 
 
Business-to-Business Marketing 
International Taxation or Betriebswirtschaftliche Steuerlehre (Elective) 
Strategic Management in Transportation and Logistics 
Project Management 

 
Maritime and Transportation Modules 
 
Transport Logistics 
Shipping and Ship Management I 
 
Electives 
 
Electives (to be announced later)  
 
Support Modules 
 
Quantitative Methods 
Operations Research 

 
 



 
 
HSBA Hamburg School of Business Administration 

Introduction to Investment and Finance 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-INV&F-INV 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

 

Zugangsvoraussetzung/ 
Prerequisites 

In the module-part Introduction to investment and 
finance topics of the module financial accounting 
are used. For the preparation, monitoring and fol-
low-up of the module see recommended reading 
list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. André Küster Simic u.a. 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 6 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

48 Std Kontaktzeit/h contact 

52 Std Selbststudium/h independent study 

50 dualer Workload/h dual workload 

SWS/  
Contact hours 

48 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written Exam 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 

 
The students should get an understanding of the meaning of Investment and Financing in the context 
of Business Administration, be able to carry out capital budgeting and to take investment decisions, 
learn about and appreciate different financing forms.  
 
They also should get a thorough understanding about how companies raise money to finance their in-
vestments. Further, the role of the financial manager in a business organization and the effects of fi-
nancing decisions on the market value of a firm have to be realized. 
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Aim of the Module 

Professional qualifications: 
» Investment decisions / budgeting: net present value calculation, internal rate of return calculation, 

as well as calculation of annuity. Inclusion of taxes and uncertainty in investment decisions.  
» Financing: learning about different financial sources and instruments. Valuation of selected finan-

cial instrument. Learning of the relation between risk and leverage.  
» First introduction to new trends in finance: e.g. FinTech like Crowd-Investing or Crowd-Financing 
 
Methodical expertise: 
» Financial mathematics and financial mathematics problem solving solutions 

 
Content of the Module 

1. Basics in investment and finance 
 
2. Investing 

2.1. Dynamic methods of budgeting 
2.2. Application of dynamic methods 
 

3. Financing 
3.1. Financial planning 
3.2. Methods of financing 
3.3. Basics of valuation of debt and equity 
3.4. Risk and leverage 

 
Teaching and Learning Methods 

Lecture, use of Excel if applicable 
 
Demands on Company Training 

In order to get a full understanding of the tasks and the requirements in investment and financing and 
in order to develop competence in this respective field, company training should complement the theo-
retical studies. Students should get the opportunity to 
» comprehend how decisions on investment and financing are made in the company, 
» particularly learn about and comprehend the actions and procedures, which are used in the com-

pany to make investment decisions, 
» penetrate the processes in order to understand how taxes and uncertainties influence investment 

processes in the company, 
» learn about different financial sources, 
» value selected financial instruments, 
» get an insight into the whole process and sequence of actions concerning investment and financ-

ing decisions, taking the corporate governance structure into consideration 
 
Recommended Literature (Monographs in English language) 

» Richard E. Brealy, Stewart C. Myers, Alan J. Marcus: Fundamentals of Corporate Finance, 
latest edition. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
HSBA Hamburg School of Business Administration 

Corporate Finance 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-INV&F-CORP 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten en Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

 

Zugangsvoraussetzung/ 
Prerequisites 

In the module-part Introduction to investment and 
finance topics of the module financial accounting 
are used. Module-part Corporate Finance ex-
pands the material from the supply module Intro-
duction to investment and finance. For the prepa-
ration, monitoring and follow-up of the module see 
recommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Stefan Prigge 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 4 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

32 Std Kontaktzeit/h contact 

35 Std Selbststudium/h independent study 

33 dualer Workload/h dual workload 

SWS/  
Contact hours 

32 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written exam. To improve their grade students 
might be offered a bonus for a defined form of ac-
tive participation (section 14(4) of the General 
Course and Exam Regulations for all Bachelor’s 
Study Programmes); details will be provided when 
course starts. 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the module 

The participants should get a thorough understanding about how companies raise money to finance 
their investments. Further, the role of the financial manager in a business organization and the effects 
of financing decisions on the market value of a firm have to be realized. 
 
Ethical issues are mainly located in the Introduction where, for example, shareholder vs. stakeholder 
orientation of the company or financial crises could be discussed. With respect to sustainability, it is 
one major goal of the course to create an awareness for the fact that properly working financial mar-
kets ─ against the impression of at least part of the public ─ are not short-sighted, instead prices and 
rates reflect and thus internalize all expected events during the complete lifetime of the asset valued. 
Class discussions will every now and then deal with this issue. They should focus on the question how 
current markets diverge from, and could be developed closer to, the ideal state of efficiency. Efficient, 
or at least properly working, markets are a powerful tool to promote sustainable business. Regarding 
the scientific approach of this module, it should be mentioned that the course applies a state of the art 
U.S. textbook which reflects, inter alia, much research which was awarded with the Noble Prize. 
 
Contents of the module  

Part One: Introduction 
1. Goals and Governance of the Firm (Brealey Chapter 1) 
2. Financial Markets and Institutions (Brealey Chapter 2) 
3. Market Efficiency (Brealey Chapter 7) 

Part Two: Risk 
4. Introduction to Risk, Return, and the Opportunity Cost of Capital (Brealey Chapter 11) 
5. Risk, Return, and Capital Budgeting (Brealey Chapter 12) 
6. The Weighted-Average Cost of Capital and Company Valuation (Brealey Chapter 13) 

Part Three: Financing 
7. Introduction to Corporate Financing (Brealey Chapter 14) 
8. How Corporations Raise Venture Capital and Issue Securities (Brealey Chapter 15) 

Part Four: Debt and Payout Policy 
9. Debt Policy (Brealey Chapter 16) 
10. Payout Policy (Brealey Chapter 17) 
 
Teaching and learning methods 

Seminar-style lecture with discussion, examples and case studies. Seminar-style lecture requires that 
the students have read the relevant chapter in advance so that there is some room in the lesson which 
can be used to discuss major issues and to apply the concepts learned to exercises, to textbook cases 
and to real-world examples. To support this approach and to encourage the students to prepare in ad-
vance preparatory tasks may be assigned to the students. 
 
Demands on company training 

Practical training in the company should provide an 
» overview and knowledge about financial markets, financing instruments used and criteria for their 

choice, 
» insight into the debt and payout policy, 
» insight into capital budgeting and financing of the company 
 
Recommended literature (monographs in English language) 

» Brealey, Richard. A./Myers, Stewart C./Marcus, Alan J.: Fundamentals of Corporate Fi-
nance, Tenth Edition, 2020, McGraw Hill, International Edition. 
 
 

 
 



 
 
HSBA Hamburg School of Business Administration 

Organization and Organizational Behavior  

Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-ORGA 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

The module presupposes the knowledge of the 
module "methodology and basics of business 
studies" and “Human Resource Management”. 
For the preparation, monitoring and follow-up of 
the module see recommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Peter Klein 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 6 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

48 Std Kontaktzeit/h contact 

52 Std Selbststudium/h independent study 

50 dualer Workload/h dual workload 

SWS/  
Contact hours 

48 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Presentation (40 %) and  
written exam (90 min., 60 %) 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

Organizations are all around us and shape our lives. As regards business the design of organizations 
has substantial influence on a firm’s performance. Organizations, however, are hard to see. We see 
manifestations, such as a building or a friendly employee at a sales desk – but the whole organization 
is vague and abstract.   
 

This course is designed to help students build their understanding of organizations. We will explore 
organization theory and look at dimensions that describe specific organizational design traits and 
structures.  
 
Furthermore, we will discuss recent management concepts with impact on organization and work de-
sign as well as the process of designing and changing organizations. 

 
Content of the Module 

▪ Introduction to organizational theory and design 
o Images and characteristics of organizations 
o Theories on Organizations 

▪ Impact of strategy and culture on organizations 
o Contingency Approach 
o Strategy shaping organizational design 
o Corporate culture 

▪ Structural dimensions of Organizational Design 
o specialization, span of control, centralization, formalization, spans of control, centrali-

zation and Decentralization 

▪ Basic Organizational structures and Information Processing 
o Functional, divisional and matrix structures 
o Virtual and network organizations 
o Process structures 
o Holding structures, Corporate Centers and Shared Services 
o Need for coordination 
o Information Linkages (Horizontal and Vertical) 

▪ Internationalization and Growth 
o Growth models 
o Holdings 
o Market entry strategies 

▪ Individuals and groups in Organizations 
o Work and job design 
o Motivation at work 
o Decision making in organizations 
o Power, politics, conflicts 

 
▪ Change Management 

 
Teaching and Learning Methods 

The course combines conceptual and experimental approaches. It involves exercises, case studies, 
lectures, presentations and group work. Active participation in discussions is expected. 

 
Demands on Company Training 

To get a solid understanding of organizational structure und organizational development, corporate 
training shall complement and flank the academic course of study by giving the students an opportuni-
ty to (numbers refer to lecture agenda/contents):  
» Get to know organization charts, 
» Learn about different approaches in structuring jobs and departments and their respective ad-

vantages and disadvantages 
» Assess reasons for different spans of control and hierarchical structures 
» Know and be able to evaluate coordination mechanisms such as hierarchy and internal market 
» Explain the current organization structure of the company and its historical development ( 
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» Learn about process-oriented structural design 
» Evaluate the organizational and operational tasks in the company and develop ideas for its optimi-

zation 
» Know about current approaches to mobilize employees to change and how to navigate the change 

journey 
 
Recommended Literature (Monographs in English language) 

▪ Daft, R L. (2017), Organization Theory and Design, Hampshire UK, 4e, Cengage Learning EMEA 
▪ Robbins, S.P. & Judge, T.A. (2019), Organizational Behavior, 18e, Prentice Hall International 
▪ Vahs, D. (2019), Organisation, 10. Aufl., Schäffer-Poeschel 
▪ Cameron, E. & Green, M. (2015), Making Sense of Change Management, 4e, London: Kogan-

Page 
 
Additional Literature 

▪ Greiner, L. E. (1972), Evolution and Revolution as Organizations Grow, in: Harvard Business Re-
view, Vol. 50(4), July–August 1972 

▪ Burton, Richard M. (2006), Organisational Design: A Step-by-Step Approach 
▪ Stanford, Naomi (2015), Guide to Organisation Design: Creating high-performing and adaptable 

enterprises (Economist Books), 2e 
▪ Schreyögg, G. (2016), Organisation – Grundlagen moderner Organisationsgestaltung,  

6. Aufl., Wiesbaden 
 



 
 
HSBA Hamburg School of Business Administration 

Business-to-Business-Marketing 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-SSMGT1 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

All theoretical and conceptual foundations for the 
entire marketing management process are laid. 
For the preparation of the module see recom-
mended literature. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr Goetz Greve / selected colleagues 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 4 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

32 Std Kontaktzeit/h contact 

35 Std Selbststudium/h independent study 

33 dualer Workload/h dual workload 

SWS/  
Contact hours 

32 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written Exam 60 min 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

Basic idea of the module is to train skills in terms of analyzing real business, especially market situa-
tions and find out scientific images and tools to match improvements in order to gain competitive ad-
vantage by innovating in process and product (which includes services). 
  
In the course the student should: 
» be able to understand B2B-marketing process as a closed loop cybernetic system  
» explain marketing specific terms and vocabulary in respect of the entire supply chain 
» become familiar with common used marketing techniques and approaches in B2B field 
» be enabled to judge impacts on customer’s processes and products in respect of benefit caused 

by tightrope acting efficiently and effectively 
 

Content of the Module 

1. Introduction – Marketing in the Area of Derived Demand 
1.1 Terms Definitions 
1.2 Interfaces 
1.3 Understanding Supply Chain Process 
1.4 Scenery Maritime – Logistics – Services 
1.5 Cybernetic Loop System to understand Control Systems   
 
 
2. Analysis of the B2B-Field 
2.1 Competitive Advantage 
2.1.1  Competencies 
2.1.2  Dynamic Capabilities 
2.2 Process Design to understand B2B Research 
2.3 Product Design and Methods (QFD)  
2.4 Research for Structure of Segments of Organizational Behaviour 
 
3. New Institutional Economics (Basics) 
 
4. B2B Relationship Management 
4.1 Transactions 
4.2 Levels of Relationship 
4.3 Business Types on Dependencies 
4.4 Customer Value 
 
5. Procurement Policy 
 
Teaching and Learning Methods 

• Lecture and discussing the concepts and models 

• Reviewing the learning objectives with case studies,  

• Private study based on mandatory literature 

• Experts Reporting 

• Excursion (depending on seasonal actions like SMM – leading international maritime trade fair) 
 

Demands on Company Training 

The academic education should give the students the chance to: 
 
» know the training company`s understanding of marketing and marketing management 
» become familiar with the structure of the industry and the strategic behavior of the company, so as 

to be able to assess competition and growth strategies, 
» experience marketing research activities as a basis for marketing decisions, 
» get insights into basic marketing aims and the elementary product, price, distribution and commu-

nication as well as brand management focuses of the training company 
» Get the chance to fit generalizations to specific situations 
 
Additional it is desirable that the students will be encouraged to transfer the learned approaches and 
methods to actual practical questions during their company training. 
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Recommended Literature (Monographs in English language) 

» Michael Kleinaltenkamp /Wulff Plinke/Ingmar Geiger (Editors); 2015: Business Relationship Man-

agement and Marketing - Mastering Business Markets Springer-Verlag Berlin Heidelberg 2015 

ISBN 978-3-662-43855-8 

» Michael Kleinaltenkamp/Wulff Plinke/Ingmar Geiger (Editors); 2016: Business Project Manage-

ment and Marketing - Mastering Business Markets Springer-Verlag Berlin Heidelberg 2016 ISBN 

978-3-662-48506-4 

» Michael Kleinaltenkamp/Wulff Plinke/Ian Wilkinson/Ingmar Geiger (Editors); 2015: Fundamentals 

of Business-to-Business Marketing - Mastering Business Markets Springer International Publish-

ing Switzerland 2015 ISBN 978-3-319-12462-9 

 
 



 
 
HSBA Hamburg School of Business Administration 

Betriebswirtschaftliche Steuerlehre or  
International Taxation and International Ac-
counting 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-BWSTL 
Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

Das Modul baut auf die Inhalte vom Modul „Me-
thodik und Grundlagen des betriebswirtschaftli-
chen Studiums“ auf. Zur Vorbereitung, Begleitung 
und Nachbereitung des Moduls siehe empfohlene 
Literaturliste. 
 
The module builds on the contents of the module 
"Methodology and Fundamentals of Business 
Studies". For preparation, support and follow-up 
of the module see recommended literature list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Schmallowsky 

Lehrsprache/ 
Language of teaching 

Deutsch/  
German 

ECTS-Credits: 3 
Workload und dessen Zusammensetzung/ 
Workload and its composition 

24 Std Kontaktzeit/h contact 
10 Std Selbststudium/h independent study 
10 dualer Workload/h dual workload 

SWS/  
Contact hours 

24 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Klausur 60 Min/ 
Written Exam 60 Min 

Sprache der Prüfung/  
Language of examination 

Deutsch/  
German 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Qualifikationsziele der Lehrveranstaltung  Aim of the Module 

Die Studierenden sollen einen grundlegenden 
Überblick über die Steuern erhalten, die das Un-
ternehmen im Wesentlichen betreffen. Die Studie-
renden sollen in die Lage versetzt werden, die 
Einflüsse der Besteuerung auf das betriebliche 
Geschehen zu analysieren und zu beschreiben. 
Kriterien und Entscheidungsregeln für betriebs-
wirtschaftliche Gestaltungsmaßnahmen unter Be-
rücksichtigung der Besteuerung, insbesondere 
hinsichtlich der Unternehmensform sollen erarbei-
tet werden. Ferner sollen die Studierenden die 
Auswirkungen aktueller Entwicklungen im Gebiet 
der Besteuerung auf die Betriebe erkennen. 

 The students should get a basic overview of 
the taxes that essentially affect the company. 
Students should be enabled to analyse and 
describe the effects of taxation on business 
operations. Criteria and decision-making 
rules for business management measures, 
taking into account taxation, especially with 
regard to the form of enterprise, should be 
developed. Furthermore, students should be 
able to recognise the effects of current de-
velopments in the field of taxation on compa-
nies. 

 
Inhalte der Lehrveranstaltung  Content of the module 

1. Einführung 
1.1. Aufgaben der Betriebswirtschaftlichen 

Steuerlehre 
1.2. Abgrenzung zu Nachbardisziplinen 
1.3. Teilgebiete der Betriebswirtschaftlichen 

Steuerlehre  
1.4. Zweck der Besteuerung 

 
2. Grundlagen der Betriebswirtschaftlichen 

Steuerlehre 
2.1. Abgaben, Gebühren, Beiträge, Steuern 
2.2. Steuersystem und Besteuerungsprinzi-

pien 
2.3. Grundbegriffe 
2.4. Steuertarife 
2.5. Besteuerungsverfahren 
2.6. Rechtsquellen 

 
3. Einkommensteuer 

3.1. Persönliche Steuerpflicht  
3.2. Sachliche Steuerpflicht 
3.3. Ermittlung des zu versteuernden Ein-

kommens 
3.4. Ermittlung Einkommensteuer (Tarif) 
3.5. Kritik 
3.6. Aufgaben 

 
4. Körperschaftsteuer 

4.1. Kurzcharakteristik 
4.2. Persönliche und sachliche Steuerpflicht 
4.3. Ermittlung des zu versteuernden Ein-

kommens 
4.4. Tarif 
4.5. Kritik 
4.6. Aufgaben 

 
5. Gewerbesteuer 

5.1. Kurzcharakteristik 
5.2. Persönliche und sachliche Steuerpflicht 
5.3. Ermittlung der Gewerbesteuer 
5.4. Anrechnung auf Einkommensteuer 
5.5. Kritik 
5.6. Aufgaben 

 1. introduction 
1.1 Tasks of business taxation 
1.2 Demarcation from neighbouring disci-
plines 
1.3 Subareas of business taxation  
1.4 Purpose of taxation 
 
2. basics of business taxation 
2.1. levies, fees, contributions, taxes 
2.2 Tax system and taxation principles 
2.3 Basic concepts 
2.4 Tax rates 
2.5 Taxation procedure 
2.6 Legal sources 
 
3. income tax 
3.1 Personal tax liability  
3.2 Material tax liability 
3.3 Determination of taxable income 
3.4. determination of income tax (tariff) 
3.5. criticism 
3.6. tasks 
 
4. corporate income tax 
4.1 Brief description 
4.2 Personal and material tax liability 
4.3 Determination of taxable income 
4.4. tariff 
4.5. criticism 
4.6. tasks 
 
5. trade tax 
5.1 Brief description 
5.2 Personal and material tax liability 
5.3 Determination of the trade tax 
5.4 Credit against income tax 
5.5. criticism 
5.6. tasks 
 
6. turnover tax 
6.1 Brief description 
6.2 Value added tax systems 
6.3 Principles of value added tax 



 

©   HSBA HAMBURG SCHOOL OF BUSINESS ADMINISTRATION 3 

 
6. Umsatzsteuer 

6.1. Kurzcharakteristik 
6.2. Umsatzsteuersysteme 
6.3. Grundlagen der Umsatzsteuer 
6.4. Steuerbefreiungen 
6.5. Besteuerung grenzüberschreitender Lie-

ferungen u. Leistungen 
6.6. Kritik 
6.7. Aufgaben 

 
7. Grundsteuer und Grunderwerbsteuer (Skiz-

ze) 
7.1. Kurzcharakteristik 
7.2. Steuerpflicht 
7.3. Ermittlung der Steuer 
7.4. Beispiele/Aufgaben 
 

8. Steuerbilanz und Besteuerung von Perso-
nengesellschaften 
8.1. Steuerpflicht 
8.2. Verfahren der gesonderten und einheitli-

chen Gewinnfeststellung 
8.3. Steuerbilanz und steuerliche Gewinner-

mittlung 
8.4. Rechtsformwahl 
8.5. Kritik 
8.6. Aufgaben 

6.4 Tax exemptions 
6.5 Taxation of cross-border supplies 
6.6. criticism 
6.7. tasks 
 
7. land tax and land transfer tax (outline) 
7.1 Brief description 
7.2 Tax liability 
7.3 Determination of the tax 
7.4 Examples/tasks 
 
8. tax balance sheet and taxation of partner-
ships 
8.1 Tax liability 
8.2 Procedure for separate and uniform de-
termination of profits 
8.3 Tax balance sheet and determination of 
taxable profit 
8.4 Choice of legal form 
8.5. criticism 
8.6. tasks 

 
Lehr- und Lernmethoden  Teaching and Learning Methods 

Vorbereitung anhand von Skripten, Lehrgespräch 
und Diskussion im Seminar, Umsetzung der theo-
retischen Kenntnisse in praxisbezogenen Aufga-
ben und Fallstudien 

 Preparation on the basis of scripts, lecture 
and discussion in the seminar, implementa-
tion of the theoretical knowledge in practical 
tasks and case studies 

 
Anforderungen an die betriebliche Praxis  Demands on company training 

Um ein umfassendes und fundiertes Verständnis 
für die Aufgaben und Anforderungen in der be-
triebswirtschaftlichen Steuerlehre sowie Hand-
lungskompetenz in diesem Bereich zu entwi-
ckeln, soll die betriebliche Ausbildung das theore-
tische Studium ergänzen und flankieren, indem 
den Studierenden die Möglichkeit geschaffen 
wird: 
 
» die wesentlichen Steuerarten Einkommens-

teuer, Körperschaftsteuer und Gewerbesteu-
er sowie Umsatzsteuer, die das Unterneh-
men betreffen, kennenzulernen und deren 
Einfluss auf das Betriebsergebnis nachvoll-
ziehen zu  

» einen Einblick in die Steuerplanung des Un-
ternehmens zu erhalten, um nachvollziehen 
zu können, ob und wie im Unternehmen 
steuerliche Gestaltungsmöglichkeiten genutzt 
werden 

 

 In order to develop a comprehensive and 
well-founded understanding of the tasks and 
requirements in business taxation as well as 
the ability to act in this area, the in-company 
training is intended to supplement and flank 
the theoretical studies by giving the students 
the opportunity to do so: 
 
"to become familiar with the main types of tax 
- income tax, corporation tax, trade tax and 
turnover tax - that affect the company and to 
understand their influence on the operating 
result  
"gain an insight into the company's tax plan-
ning in order to understand whether and how 
tax planning options are used in the company 
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Empfohlene Literaturliste (Lehr- und Lernmaterial, Literatur) /  
Recommended Literature (monographs in English language) 

» Haberstock, Lothar(†)/Breithecker, Volker, Einführung in die Betriebswirtschaftliche Steuerlehre. 
Mit Fallbeispielen, Übungsaufgaben und Lösungen, Erich Schmidt Verlag 

» Schmallowsky, Thomas, Einführung in die betriebliche Steuerlehre, Nomos Verlag 
» Homburg, Stefan, Allgemeine Steuerlehre, Verlag Vahlen 
» Kußmaul, Heinz, Betriebswirtschaftliche Steuerlehre, R. Oldenbourg Verlag 
» Haase, Florian, Lehrbuch Internationales Steuerrecht, C.F. Müller Verlag 
» Steuergesetze und Steuerrichtlinien (z. B. NWB-Verlag oder Beck´sche Textausgaben) 
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HSBA Hamburg School of Business Administration 

International Taxation and International 
Accounting 
 

Allgemeines / General 

Code: B12-BWSTL 
Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

"Methodology and Basics of business studies."  
For the preparation, monitoring and follow-up of 
the  
module see recommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Florian Haase, Johannes Spranger 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 3 
Workload und dessen Zusammensetzung/ 
Workload and its composition 

24 Std Kontaktzeit/h contact 
10 Std Selbststudium/h independent study 
10 dualer Workload/h dual workload 

SWS/  
Contact hours 

24 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written examination 60 min. (20 min Taxation/ 
40 min Accounting) 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

International Taxation  
The students get to know the basic principles of international taxation. This includes the differences 
between the taxation of individuals and taxation of corporations with respect to the unlimited tax liabil-
ity versus limited tax liability. It also includes the regulations of the OECD Model Convention, the Ger-
man Foreign Tax Act and principles of EU tax law. 
 
International Accounting 
The students get to know the basic principles of international accounting (IFRS). This includes the dif-
ferences between German Accounting Rules (HGB) and IFRS Rules. 
 
Contents of the Module 

International Taxation 
 
1. Introduction 
2. Income tax 

2.1. Taxation of Individuals 
2.2. Taxation of Corporations 
2.3. Taxation of Partnerships 

3. Unlimited and limited tax liability 
4. OECD Model Convention 

4.1. General Principles 
4.2. Examples 

5. German Foreign Tax Act 
5.1. Add-back taxation 
5.2. Transfer Pricing 
5.3. Relocation issues 

6. EU /Tax) Law 
7. Case Studies 
 
International Accounting  
 
1. Basics of international Accounting, IFRS (IAS) 

1.1. Legal Situation in Germany 
1.2. Basics of IFRS 
1.3. Principles of IFRS 
1.4. Important Definitions 
1.5. Fundamental Differences to German HGB 

1.5.1. Differences in Balance Sheet Items 
1.5.2. Differences in Balance Sheet Structure 
1.5.3. Differences in Measurement 

1.6. Deferred Taxes 
2. Exercises 
 
Teaching and Learning Methods 

Lecture and in class discussion. Groupwork with exercises. 
Preparation based on lecture and discussion. Appliance of theoretical knowledge on practice related 
case studies. 
 
 
Demands on Company Training 

The company training should support the students with the aim to build a well-founded understanding 
of the tasks and requirements in international taxation. With regard to the income taxation, practical 
work in connection with international issues could help to establish a basic understanding. The com-
prehension of international taxation could be supported by involving the students in the decision-
making process (where to run the business, where to form a company etc.). 
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Demands on company training - International Accounting 

The company training should support the students with the aim to build a well-founded understanding 
of the tasks and requirements in international accounting. IFRS rules are mandatory for public listed 
companies in the EU and an option for all other legal entities. Especially for small and medium sized 
companies the discussion for and against the application of IFRS rules could be helpful. 
 
Recommended Literature (monographs in English language) 

 
International Taxation 
» Amann, Robert: German Tax Guide. Kluwer Law International 
» Haberstock, Lothar (†) /Breithecker, Volker: Einführung in die Betriebswirtschaftliche Steuerlehre. 

Mit Fallbeispielen, Übungsaufgaben und Lösungen. Erich Schmidt Verlag 
» Breithecker, Volker/Klapdor, Ralf: Einführung in die Internationale Betriebswirtschaftliche Steuer-

lehre. Mit Fallbeispielen, Übungsaufgaben und Lösungen. Erich Schmidt Verlag 
» Haase, Florian; Internationales und Europäisches Steuerrecht, 4. AL; C.F. Müller Verlag 
 
International Accounting 
» www.iasb.org 
» www.iasplus.com 
» www.ifrs-portal.com 
» http://www.drsc.de 
 

 

http://www.iasb.org/
http://www.iasplus.com/
http://www.ifrs-portal.com/
http://www.drsc.de/


 
 
HSBA Hamburg School of Business Administration 

Strategic Management in Transportation 
and Logistics 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-BSTRAT-TRANS 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

 

Zugangsvoraussetzung/ 
Prerequisites 

This module serves to develop strategies for the 
maritime and logistics field. For preparation of the 
module see recommended literature. 

Name des/der Lehrenden 
Name of lecturer/s 

Jason Harman 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 7 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

66 Std Kontaktzeit/h contact 

51 Std Selbststudium/h independent study 

58 dualer Workload/h dual workload 

SWS/  
Contact hours 

64 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Practical Report (75%) and Presentation (25%) 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the module 

Developing innovative strategies for the maritime and logistics sector in order to discover new busi-
ness opportunities and to achieve sustainable competitive advantages is one of the most challenging 
tasks in management and leadership.  
 
Participants of this module will learn to identify and analyse strategic corporate decisions which execu-
tive managers are constantly confronted with. Problem diagnosis and business strategy development 
will thereby be highlighted. The ability to think strategically will be sharpened in the context of interde-
pendent decision-making processes.  
 
The course is intended to provide students with a pragmatic approach that will guide the formulation 
and implementation of corporate, business, and functional strategies with a special focus on the mari-
time and logistics business. 
 
At the end of the course students will be in a position to:  
» clearly understand the relevance of strategic management in corporate management 
» identify functional dependencies 
» analyse management by objectives and classify goal hierarchies 
» select tools for business analyses 
» develop and evaluate strategies for particular decision-making situations 
» understand concepts like entrepreneurship, intrapreneurship and the vehicle of a business plan to 

develop and implement a strategy from SMEs to MNCs. 
 
Content of the module 

1. Basic principles of strategic management 
1.1. Terms and definitions 
1.2. Historical development of strategic management 
1.3. Content and tasks of strategic management 

 
2. Stages in strategic planning and management processes 

2.1. Setting strategic goals and objectives 
2.1.1. Tasks in goal formation 
2.1.2. Goals and goal dependencies 
2.1.3. Goal hierarchies and interconnections of goal hierarchies 
2.1.4. Goal formation process 

2.2. External analysis: business environment opportunities and threat  
2.2.1. Environmental analysis 
2.2.2. Market definition and analysis 
2.2.3. Target group analysis 
2.2.4. Competitive analysis 
2.2.5. Stakeholder analysis 

2.3. Internal analysis: strengths and weaknesses of the strategic business unit 
2.3.1. ABC analysis 
2.3.2. Product life cycle analysis 
2.3.3. Experience curve analysis 
2.3.4. Cost structure analysis 
2.3.5. Customer satisfaction analysis 
2.3.6. Corporate culture analysis 
2.3.7. Core analysis 
2.3.8. Value chain analysis (Porter) 

2.4. Integrated environmental and business analysis 
2.4.1. Portfolio analysis 
2.4.2. SWOT analysis 
(additional methods will be covered in the courses Business Administration, Finance, Market-
ing, Statistics, Accounting) 

2.5. Choice of strategy  
2.5.1. Strategies on the corporate level 

2.5.1.1. Product-Market Growth Matrix (Ansoff) 
2.5.1.2. Internationalisation strategy 
2.5.1.3. Cooperation Strategy 
2.5.1.4. Integration strategy 
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2.5.2. Strategies on the business level 
2.5.3. Strategies on the functional level 

2.6. Strategy implementation 
 
Teaching and Learning Methods 

Interactive teaching, lectures, discussions, group work, case studies, articles.  
 
Demands on company training 

In order to develop a fundamental and thorough understanding of strategic requirements and profes-
sional competence, participating companies should support the theoretical phase. In particular, the 
students should be given the opportunity to gain in-depth insights into a specifically complex and stra-
tegic challenge in order to write a term paper. Additionally, they should be given the chance to:  
» develop an insight into the company’s strategic tasks, planning methods and the importance of 

long-term development of the company 
» become acquainted with fundamental strategic goals 
» familiarise themselves with the procedures of internal and external analysis 
» understand the specific complexity of the company’s strategic tasks 
» gain insights into specific strategic decisions and policy implementation, and to understand select-

ed functional strategies 
» deal analytically with current strategic decisions 
 
Recommended literature (monographs in English language) 

» Barney, J.B. / Hesterley, W.: Strategic Management and Competitive Advantage, Upper Sad-
dle River 2011. 

» Johnson, G./Scholes, K./Whittington, R.: Fundamentals of Strategy. Harlow 2009. 
» Thompson, J./Scott, J./Martin, F.: Strategic Management: Awareness and Change, Cengage 

2019  
» Additional literature will be announced in class. 
 



 
HSBA Hamburg School of Business Administration 

Project Management 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-PM 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

 

Zugangsvoraussetzung/ 
Prerequisites 

The contents of the module are used in the practi-
cal phases of cooperative enterprises. For the 
preparation, monitoring and follow-up of the mod-
ule see recommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Ann Kathrin Harms and others 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 5 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

24 Std Kontaktzeit/h contact 

60 Std Selbststudium/h independent study 

41 dualer Workload/h dual workload 

SWS/  
Contact hours 

24 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written examination: written report of the project 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 

 



 
Aim of the module 

The students should: 
» Recognize the relevance of project management 
» Define project goals 
» Assess and plan organizational framework conditions 
» Understand that efficient teamwork is the key determinant for a successful project 
» Recognise the role of the project manager and different approaches in regards to managing pro-

jects (classic, agile) 
» Know basic project management tools and apply them in a goal-oriented manner 
» Evaluate risks of the project 
» Plan and implement process steps within the framework of projects 
» Understand and take into account the importance of project initialization and project start for the 

entire project execution 
» Understand the relevance of project completion 
» Reflect on own strengths and weaknesses 
» Learn the fundamentals of Agile Project Management and how to choose the best approach for 

each project 
» Work cooperatively and responsibly in groups and critically reflect and expand cooperation behav-

iour in groups 
Finally, the students should have the basic knowledge to implement projects within the available time 
and cost frame as well as the required quality. They should have an overview of the most basic in-
struments and methods of project management and be able to structure, plan, control and manage 
projects of medium complexity. They should know classical and agile methods and can reflect on 
which methods are suitable for a specific project. Based on this, agile methods can be deepened in 
the elective. 

 
 

Contents of the module 

1. Fundamental terms, characteristics and phases, success and failure factors 
2 Organizational framework  
3. Goal definition, situation analysis, stakeholder management 
4. Project planning, control, implementation and monitoring 
5. Project completion 
6. Agile project management methods  
7. Team management - people in the project 
 
 
Teaching and learning methods 

Lecture containing individual and team tasks, corporate project thesis 
 
Demands on company training 

In order to get a fundamental understanding for the tasks and requirements concerning project man-
agement the students have to work on a project in a company after the lecture. This enables the stu-
dents to learn and apply new competences concerning methods and soft skills. In which projects the 
students are participating is decided by the companies. The project teams (2-5 students) are respon-
sible for the planning and the conduction of the project. Moreover they have to present their findings to 
managers of the company and write a report about the project. 
 
Recommended literature (monographs in English language) 

» Cooke, H. and K. Tate (2011): The McGraw-Hill 36-Hour Project Management Course, McGraw-
Hill. 

» Horine, G. (2013): The Absolute Beginner’s Guide to Project Management, Que. 
» Kendrick, T. (2014): The Project Management Tool Kit: 100 Tips and Techniques for Getting the 

Job Done Right, Amacom. 
» Kerzner, H. (2013): Project Management: A Systems Approach to Planning, Scheduling, and Con-

trolling, Wiley. 
» Additional literature will be announced in class. 

 



 
 
HSBA Hamburg School of Business Administration 

Transport Logistics 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-TRANSPL 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

The lecture “Transport Logistics” is based on the 
module “Introduction to Logistics” and mainly co-
vers transport mode specific aspects.  

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Jan Ninnemann 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 6 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

48 Std Kontaktzeit/h contact 

52 Std Selbststudium/h independent study 

50 dualer Workload/h dual workload 

SWS/  
Contact hours 

48 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written Examination (90 min) 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

Students will learn the basics of transport logistics covering all relevant modes of transport such as 
rail, road, sea transport and inland navigation. Furthermore, students will discover transport-related lo-
gistics concepts such as hub-and-spoke, cross-docking etc. 
 
Content of the Module 

• Introduction to transportation 
o Transport systems 
o Transport networks 

• Transport policy 
o Demand drivers 
o Modal split 
o Modal shift 

• Ocean transport 

• Rail transport 

• Inland waterway transport 

• Air cargo 
 
Teaching and Learning Methods 

Interactive teaching and discussions in a seminar-like style, case studies related to practice and meth-
ods 

 
Demands on Company Training 

To gain substantial knowledge in transport logistics, the students should be given the opportunity to 
gather practical experience that builds upon and extends their theoretical knowledge e.g. in terms of 
mode of transport selection, transportation costs and related logistics concept.  
 
Recommended Literature (Monographs in English language) 

• Rodrigue, J-P, C. Comtois and B. Slack (2009) The Geography of Transport Systems, Second Edi-
tion 

• Sussman J., (2000) Introduction to Transportation Systems 

• Geerlings, Harry Ports and networks : strategies, operations and perspectives (2018) 
 
 



 
 
HSBA Hamburg School of Business Administration 

Shipping und Ship Management I 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-SSMGT1 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

Methodology & Basics of Business 
Studies and Economics. For the preparation, 
monitoring and follow-up of the module see rec-
ommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Max Johns, Arnd Graf von Westarp, 
Glenn Muller 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 6 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

48 Std Kontaktzeit/h contact 

168Std Selbststudium/h independent study 

70 dualer Workload/h dual workload 

SWS/  
Contact hours 

112 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

4th semester: Presentation (100%) 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

Closing Module; on the basis of knowledge gained in previous modules, such as Economics, Law, 
Methodology, Strategy, etc., as well as of experience attained during praxis-stages, this module dis-
cusses in detail the scientific application of the 'general' theory in shipping, its limitations and applica-
tions. Knowledge gained in this module concludes the curriculum and the specialization of the course. 

 
Content of the Module 

• Maritime Policy 

• Ship Technology 

• Shipping Markets and Economic Analysis 

• Business Models for shipping companies 

• Employment of Ships – Chartering Procedures 

• Cost Structures and Financial Planning 

• Liner Shipping Topics,  

• Shipping Strategy  
 
In detail: 
 

1.    Maritime Policy  

1.1.  The international policy framework  

1.1.1.    The UNCLOS III Regime  

1.1.2.    IMO and its instruments  

1.2.  Safety Issues (12 h)  

1.2.1.    SOLAS – LL66 – HSS  

1.2.2.    ISM (4 h) 

1.3.  Security Issues – ISPS Code  

1.4.  Environmental Issues  

1.4.1.    Analysis of MARPOL -focus on oil issues  

1.4.2.    Analysis of MARPOL -focus on air emissions  

1.5.  Human Element 

1.5.1.  MLC, 2006 

1.5.2.    STCW 

 
2.    Ship Technology  

2.1.  Ship Types 

2.2.  Hull - metallic structure 

2.3.  Propulsion plants – consumption 

2.4.  Stability and loading 

2.5.  Basic Calculations 
 

3.    Shipping Markets and Economic Analysis  

3.1.  Demand of Shipping Services 

3.2.  Demand and Supply of Tonnage 

3.3.  Shipping Cycles 

3.4.  Market Indices 

3.5.  Charter types: Bareboat / TC / Voyage 

3.6.  The functioning of the shipping markets 

 
4.    Cost Structures and Financial Planning  

4.1.  Optimum Speed of Ships 
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4.2.  Analysis of Cost Structures 

4.3.  Bunkering and Bunkering Locations  

4.4.  KPIs and Performance  

 
Teaching and Learning Methods 

Seminar-structured interactive lectures with discussions, exercises and in particular case studies are 
planned. It is of particular importance that students contribute from their work experience in their re-
spective companies.  
 
The students will prepare a presentation in one of the above issues; the exact topic will be determined 
during the classes, taking into consideration needs and suggestions of the students and their experi-
ences from learning stages within their respective companies.   
 
All issues discussed may be examined in the final test. 

 
Demands on Company Training 

As this is a dual programme and topics related to the theory and modelling are presented in class, 
students shall be given the opportunity by the employer to: 
 
» Get a detailed picture on managerial issues on the vessels managed or the trades served by the 

employer or by affiliated entities. 
» Get a detailed picture on the operations of the technical and/or of the quality department (in-house 

or of an affiliated entity) dealing either with the implementation of conventions and statutory re-
quirements or safeguarding statutory issues on behalf of financiers, underwriters, agents, etc. 

» Discuss with executives and personnel (preferably not only in-house but also of affiliated entities) 
of the legal department on the impact of statutory requirements as well as on the cost implied by 
any of those decisions 

» Discuss with executives and shore personnel (preferably not only in-house but also of affiliated en-
tities) on the perspectives of this trade (market and vessel type where appropriate) and the perils 
involved. 

» Understand the basic demand and supply concepts as reflected or applied in the respective mar-
ket/trade of interest of the employer 

» Familiarise themselves with the necessary documentation and/or with the market risks involved in 
the ports served or discussed (as business cases for underwriters, lenders, agents, etc.).   

» Familiarize themselves with the forecasting practices used by the employer as well as the support-
ing data or assumptions 

» Familiarize themselves with related documentation, such as MARPOL, ISM and ISPS manuals, 
vessel and crew documents (normally available by all entities involved, such as owners, manag-
ers, underwriters, financiers, etc.) 

» Access cases and files, selected by executives, for training purposes 
 
Recommended Literature (Monographs in English language) 

General Reading 
1. Maritime Economics, Martin Stopford, ISBN-13: 978-0415275583 
 
Specialized Readings 
1. Maritime Policy 

1.1. Farthing on International Shipping,  Mukherjee, Proshanto, Mark Brownrigg, (ISBN 978-3-
642-34598-2; 978-3-642-34597-5; 978-3-642-44199-8), WMU Studies in Maritime Affairs 

2. Acquisition of Ships 
2.1. Goldren I, Turner P (2003) Ship Sale and Purchase, 4th Edition, Lloyd’s of London Press,  

ISBN: 1 84311 145 4 
3. Chartering 

Shipbroking and chartering practice / Lars Gorton - 7th ed. – informa. Lloyds, 2009. - XXII, 409 S. 
. - (BSS Business of shipping series), ISBN 978-1-84311-806-0 

4. Maritime Economics and Markets 
4.1. The Handbook of Maritime Economics and Business, ed. K. Grammenos  Whitherbys 
4.2. The Blackwell Companion to Maritime Economics, ed. Wayne Talley, Wiley-Blackwell, ISBN 

978-1-4443-3024-3 

http://www.bookfinder.com/author/mark-brownrigg/
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4.3. Schinas, Grau, Johns: The HSBA Handbook of Ship Finance.  
4.4. Kavussanos, Visvikis: The International Handbook of Shipping Finance. Palgrave, 2016.  

5. Strategy 
5.1. Peter Lorange: Shipping Strategy. Cambridge, 2009.  
5.2. Peter Lorange: Shipping Company Strategies. Emerald, 2008. 

6. Case Studies 
A variety of case studies will be distributed during class and form an essential part of the required 
literature.  

 
Electronic Databases 
» Clarkson’s’ Shipping Intelligence Network, Electronic Database 
» Vessels Value 
» Trade journals like Lloyds List, Tradewinds, HANSA at.al.  
 



 
 
HSBA Hamburg School of Business Administration 

Quantitative Methods 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-QMETH 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administation (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

This module represents a method-driven support 
for the entire study program in Business Admin-
istration. Building on the content of statistics, the 
competencies in quantitative methods will be re-
fined. Questions from various business disci-
plines, such as marketing, market research and 
finance will be discussed. For the preparation, 
monitoring and follow-up of the module see rec-
ommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Ann-Kristin Hölter a.o 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 5 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

32 Std Kontaktzeit/h contact 

80,5 Std Selbststudium/h independent study 

12,5 dualer Workload/h dual workload 

SWS/  
Contact hours 

32 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written examination 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

The purpose of the course is to improve students' quantitative skills and to stimulate interest in quanti-
tative methods across different disciplines. The course prepares students to conduct research on top-
ics that involve quantitative evidence. This module delivers detailed methodological and technical 
knowledge of a wide range of quantitative analytical methods. 
 
Students will acquire skills to analyze data in various forms and using a variety of quantitative tools 
and techniques. Students will learn the strengths and weaknesses of various techniques. There will be 
an emphasis placed upon applying the techniques learned and the practical experience of analyzing 
quantitative data sets. 
 
Content of the Module 

 
1. Essentials of Data Collection 

1.1 Types of marketing research 
1.2 Measurement and scaling  
1.3 Questionnaire design 

       1.4 Sampling procedures 
 
2. Forecasting Models & Regression Analysis 

2.1 Time series methods – Stationary data 
2.2 Simple and multiple regression 
2.3 Dummy regression 
2.4 Time series methods – Non-stationary data 
 

3. Preference Measurement 
3.1 Self-explicated models 
3.2 Conjoint analysis – Basic model 
3.3 Conjoint analysis – Estimating part-worth utilities 
3.4 Conjoint analysis – Calculating relative importance weights 

 
 

4. Cluster Analysis 
4.1 Basic concept 
4.2 Select a distance measure 
4.3 Select a cluster procedure 
4.4 Decide on the number of clusters 
4.5 Interpret and profile clusters 
4.6 Example of use (SPSS) 

 
Teaching and Learning Methods 

• Mixture of formal lecture and interactive seminar 

• The techniques will be explored through appropriate practical work and exercises. 

• Private study for repetition and reviewing learning objectives 
 
Demands on Company Training 

The academic education is intended to be completed by giving the students the chance to: 
 
» Use data sets from the company for applying the learned analysis procedures, 
» participate in marketing research projects, 
» get access to statistical software programs, 
» be involved in data analysis and report preparation 
 
Additional it is desirable that the students will be encouraged to transfer the learned approaches and 
methods to actual practical questions during their company training. 
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Recommended Literature (Monographs in English language) 

 
» Clow, K.E. / James, K. E. (2014): Essentials of Marketing Research: Putting Research Into 

Practice, SAGE.  
» Field, A. (2013): Discovering Statistics Using IBM SPSS Statistics, 4th edition, SAGE. 
» Hensel-Boerner, S. (2014): Quantitative Methods; custom published textbook by Pearson. 
» Malhotra, N. K. / Birks, D. F. (2012): Marketing research - an applied approach, 4th edition, 

Prentice Hall. 
 
 

 



 
 
HSBA Hamburg School of Business Administration 

Operations Research 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-OR 
Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem zweiten Studienjahr/  
 
Every second year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

For the preparation, monitoring and follow-up of 
the module see recommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Sönke Hartmann 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 5 
Workload und dessen Zusammensetzung/ 
Workload and its composition 

32 Std Kontaktzeit/h contact 
80,5 Std Selbststudium/h independent study 
12,5 dualer Workload/h dual workload 

SWS/  
Contact hours 

32 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written examination 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

The students will be introduced to the models and methods of operations research. The focus of the 
lecture is on mathematical modeling and optimization methods. The students will get to know typical 
optimization problems in business administration such as production planning, warehouse location and 
vehicle routing. Another goal is to achieve a basic understanding of algorithmic structures as well as 
the capability to develop simple solution approaches for less complex problem settings. Beyond the 
methods and their applications, the lecture aims at improving analytical skills and problem-solving 
competencies. 
 
Contents of the Module 

1. Introduction to operations research (OR) 
 

2. Mathematical modeling 
2.1. Structure of mathematical models: variables, constraints, objective 
2.2. Modeling economic problem settings (production planning, linear assignment problem, knap-

sack problem and other problem settings) 
2.3. Solver 

 
3. Basics of linear optimization 

3.1. Graphical solution for two variables 
3.2. Special cases: multiple solutions, infeasibility 
3.3. Normal form and slack variables 
3.4. Simplex method for maximization problems, interpretation of the solution, of the slack varia-

bles and of the shadow prices 
3.5. Outlook on methods for combinatorial optimization; greedy heuristics 

 
4. Optimization in graphs and networks  

4.1. Warehouse Location Problem: model, add and drop method 
4.2. Transportation Problem: model, northwest corner rule, Vogel’s approximation method 
4.3. Traveling Salesman Problem: nearest neighbor and insertion methods  
4.4. Shortest Path Problem: model, Dijkstra method 
4.5. Project scheduling: buffer times, critical path 

 
5. Optional: Case study on optimization – discussion of a real-world application, development of a 

mathematical model and/or of a solution method 
 
Teaching and Learning Methods 

Interactive lecture with discussions and exercises; case studies 
 
Demands on Company Training 

To deepen the knowledge in OR, students should be given the opportunity to gather practical experi-
ence which extends their theoretical knowledge. They should be given the opportunity to 
» discuss and analyze optimization problems, e.g. in logistics or production, 
» participate in the selection of OR software (e.g., tour planning software) and/or to apply it in prac-

tice, 
» participate in the planning of a project. 
 
Recommended Literature (Monographs in English language) 

» Domschke, W., Drexl, A.: Einführung in Operations Research, 5. Aufl., Berlin et al. 2002. 
» Domschke, W., Drexl, A., Klein, R., Scholl, A., Voß, S.: Übungen und Fallbeispiele zum Operati-

ons Research, 4. Aufl., Berlin et al. 2002. 
» Domschke, W.; Drexl, A.: Logistik: Standorte, 4. Aufl., München, Wien 1996. 
» Ellinger, Th., Beuermann, G., Leisten, R.: Operations Research, 6. Aufl., Berlin et al. 2003. 
» Hillier, F.S., Lieberman, G.J.: Introduction to Operations Research, 7th edition, Singapore 

2001. 
» Hillier, F.S., Lieberman, G.J.: Operations Research – Einführung. 5. Auflage, Oldenbourg, Mün-

chen 2002. 
» Taha, H.A.: Operations Research – An introduction. 9th edition, Pearson 2011. 
 



 
 
 
 
 

 
 

 

 

 
Maritime Management 
Module Descriptions 

3rd Year of Study 
 

Year of Study 2020/2021 
 

 
Core Modules BA 
 
./. 

 
Sector-customized BA Modules 
 
International Risk Management  
Management Game  
Transport and Logistics IT 
 
Maritime and Transportation Modules 
 
Claims and Insurance in the Maritime Business 
Shipping and Ship Management I 
Shipping and Ship Management II 

 
Electives 
 
Special Logistics 
Study Trip  

 
Support Modules 
 
./. 

 
 



 
 
HSBA Hamburg School of Business Administration 

International Risk Management  
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-IRM 17 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem dritten Studienjahr/  
 
Every third year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

On the basis of the modules “Quantitative  
Methods” and “Operations Research” this module 
provides the fundamentals in Risk Management  
and offers knowledge required for the specializa-
tion. For the preparation, monitoring  
and follow-up of the module see recommended  
reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Peter Scholz 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 8 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

64 Std Kontaktzeit/h contact 

108 Std Selbststudium/h independent study 

45 dualer Workload/h dual workload 

SWS/  
Contact hours 

64Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

End of 5th semester:  
Written examination (120 minutes)  

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

The course aims at enabling students to understand and follow basic principles in risk management. 
The students will be able to assess risks, to understand and to measure risk. They will learn about dif-
ferent risk preferences and important risk analysis methods. The course provides economic funda-
mentals which can be transferred to many markets in practice. Another important part of the module 
consists in the understanding and analysis of the banking and insurance industry, their interdepend-
encies as well as the possibilities of a risk transfer via the capital market. Students also acquire 
knowledge in risk transfer options and performance of risk management in practice. Finally, students 
learn about risk management in maritime business. Excel application is essential! 
 
Content of the Module 

0. Introduction to Risk and Risk Management 
1. Definition and Perception of Risk 
2. Risk Measures 

a. Volatility 
b. Correlation 
c. Value-at-Risk 

3. Diversification 
 
I. Price Risk 
1. Futures & Forwards in Commodity Markets 

a. Pricing of Futures/Forwards 
b. Hedging with Futures/ Forwards 

 
2. Options in Commodity Markets 

a. European Call & Put 
b. Merton Model 
c. Put-Call-Parity 

 
II. Interest Rate Risk 
1. Term Structure of Interest Rates 

a. Spot Rates 
b. Forward Rates 

2. Duration as Measure of Risk 
a. Macaulay Duration 
b. Modified Duration 

3. Hedging of Interest Rate Risk 
a. FRA’s 
b. Interest Rate Swaps 
c. Caps & Floors 

 
III. Currency Risk 
1. Introduction of Currencies 
2. Hedging of Currency Risk 

a. Futures on Currencies 
b. Fixed-to-Fixed Currency Swap 

 
IV. Applications (Guest Speakers) 
Potential topics include (subject to change) 

• Oil (Bunker) Hedging 

• Dry Bulk & Tanker t/c rate Hedging 

• Foreign Exchange and Commodities 

• Indexation of the Container Market 

• Hedging Instruments from a trading perspective 
Hedging from a banking perspective  
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Relation to: Line of Business (if applicable) (Cross-Sectoral Subject) 
 
The course prepares students for the process to identify risks, to understand and to measure risks. 
Student’s capability as to mitigate risks is developed and their understanding of dealing with financial 
risks of loss using traditional and alternative risk management techniques is enhanced. Finally, stu-
dents will be provided with a better understanding of the insurance and banking industry as well as 
gain insight into the practical risk management methodology in Maritime Business. 
 
 
Teaching and Learning Methods 

Lecture, Exercises, Self-study, Problem Based Learning, Case Studies, Excel Application 
 
 
Case studies in this course:  
 
Typically, three different case studies (one Maritime, one Logistics, and one banking) are included. 
Each case study is approx. 10 contact hours. 

 
Demands on Company Training 

 
 
Recommended Literature (Monographs in English language) 

• Brealey, Richard A.; Myers, Stewart C.; & Marcus, Alan J. (2008): Fundamentals of Corporate 
Finance, McGraw-Hill. 

• Eun, Cheol & Resnick, Bruce G. (2011): International Finance, McGraw-Hill. 

• Hull, John C. (2012): Risk Management and Financial Institutions, Wiley. 

• Jarrow, Robert A. & Chatterjea, Arkadev (2013): An Introduction to Derivative Securi-

ties, Financial Markets, and Risk Management, W.W. Norton & Co. 
 
 



 
 
HSBA Hamburg School of Business Administration 

Business Management Game 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-MGTGAME  

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem dritten Studienjahr/  
 
Every third year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

During the Management Game students will com-
bine the knowledge and skills from different mod-
ules in a simulation, which contains investment in 
shipping / vessels and managing the vessels a 
couple of years. For the preparation, monitoring 
and follow-up of the module see recommended 
reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Dr. Rowil Ponta and others 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 4 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

30 Std Kontaktzeit/h contact 

48 Std Selbststudium/h independent study 

20 dualer Workload/h dual workload 

SWS/  
Contact hours 

30 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Participation 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

» Recognizing and formulating the general conditions for commercial success. 
» Experiencing relationships in business management by adopting a holistic approach. 
» Defining goals and strategies, and realizing them. 
» Applying mathematical financial models for business decision making 
» Working with investors and stakeholders for business success  
» Deriving insights and decisions from industry figures which can be put into practice. 
» Coping with complex decision making in uncertain situations. 
» Maintaining control of a business in difficult situations.  
» Practicing effective communication through visualization. 
 

 
Content of the Module 

1. Excel Models for financial planning   
Investor Presentations  
2. Simulation of different market developments and operational challenges   
3. Students play the role of the managers of a virtual company / virtual investor. 
4. The student teams compete against each other. 
 
Teaching and Learning Methods 

Discussion in class, Groupwork, Presentations, Tutorials 
 
Demands on Company Training 

The company training is carried out in combination with the education in the functional areas. 
Within this module students apply the knowledge and methods from several parts of their studies in 
practice and theory 
 
Recommended Literature (Monographs in English language) 

Winter/ Hennig / Gerhard: Grundlagen der Schiffsfinanzierung, ISBN 978-3-940913-68-5 
McCleery: The shipping Man, ISBN: 9780983716303 
(Recommendation only, not required for the case study) 



 
 
HSBA Hamburg School of Business Administration 

Maritime Law 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-MLAW 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem dritten Studienjahr/  
 
Every third year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

This module is based on the contents of "Busi-
ness Law”. For the preparation, monitoring and 
follow-up of the module see recommended read-
ing list. 

Name des/der Lehrenden 
Name of lecturer/s 

 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 3 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

24 Std Kontaktzeit/h contact 

48 Std Selbststudium/h independent study 

20 dualer Workload/h dual workload 

SWS/  
Contact hours 

24 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written examination (60 min.) 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

Understanding of: 
» International and Domestic Shipping Law 
» Carriage of Goods by Sea 
» Charter parties and their implications 
» Seaworthiness and Limitation of Liability 
 
Content of the Module 

1. English Law and its International application in Commercial Maritime Affairs 
1.1. Legal Disputes involving Ships 

1.1.1. English Law - an Introduction 
1.1.2. Arbitration - Procedures 
1.1.3. Jurisdiction of Courts – Procedures 

1.2. The Ship 
1.2.1. Ownership 
1.2.2. Registration 
1.2.3. Seaworthiness 

1.3. Master & Crew 
1.4. Mortgages & Liens 

 
2. Employment of Ships  

2.1. Charter parties  
2.1.1. Demise/Bareboat Charter Parties (BARECON 2001) 
2.1.2. Time Charter Parties (NYPE) 
2.1.3. Voyage Charter Parties (GENCON 94) 
2.1.4. Hybrid Charter Parties 

2.2. Contracts of Affreightment 
 
 

3. Ship Management  
3.1. SHIPMAN 2009 

 
4. Carriage of Goods by Sea (Legal Analysis) 

4.1. Undertakings: ‘Seaworthiness’ and ‘due diligence’ 
4.2. The Bill of Lading (add. the concept of securities/security paper) 
4.3. General Average (York – Antwerp Rules and Practice) 
4.4. Claims and Cases 

 
5. Analysis of Carrier's Duties & Immunities 

5.1. Hague Rules 
5.2. Hague-Visby Rules 
5.3. Hamburg Rules 
5.4. Rotterdam Rules 
5.5. Comparative Analysis (liability focused) 

 
6. Limitation of Liability 

6.1. Limitation by Ownership Structure 
6.2. Limitation Conventions 
6.3. Claims and Related Issues 

 
7. Arrest of Ships 

7.1. Legal Outline 
7.2. The Process 

 
 
Teaching and Learning Methods 

Lecture, discussions, expert presentations and individual assignments 
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Demands on Company Training 

As this is a dual programme and topics related to the theory and modelling are presented in class, 
students shall be given the opportunity by the employer to: 
 
» Get a detailed picture on the operations of the legal department  
» Discuss with executives and personnel (preferably not only in-house but also of affiliated entities) 

of the  legal department on jurisdiction, arbitration and court procedures, as well as on the cost 
implied by any of those decisions 

» Familiarize themselves with related documentation 
» Access cases and files, selected by legal executives, for training purposes.  
 
Recommended Literature (Monographs in English language) 

» Chorley & Giles´ Shipping Law, Gaskell, Debatista, Swatton  
» Scrutton on Charterperties, ISBN-13: 978-0421525801 
» Gorton I, Ihre R, Sandevarn A, Hillenius P 2004 Shipbroking and Chartering Practice 6th Edition 

Lloyd’s of London Press Ltd   ISBN: 184 3 
» Marine Insurance, Ivamy 
» Hudson N., G., 1984, ‘Marine Claims Handbook’, 4th Edition, Lloyd’s of London Press,, ISBN 0 

907432 91 3 
» Anderson, P. 1998 ISM Code – A practical guide to the Legal and Insurance Implications LLP Ltd  

ISBN: 1 85978 621 9 
» Hodges S., Hill C. 2003 Principles of Maritime Law Lloyd’s of London Press Ltd ISBN: 184 311 

3228   
» Lord, R., Salzedo, S. 1996 Guide to the Arbitration Act 1996 Cavendish Publishing Limited   ISBN: 

1 85941 310 2 
» Reynolds, M. P. 1993 Arbitration Lloyd’s of London Press Ltd  
 
 



 
 
HSBA Hamburg School of Business Administration 

Transport and Logistics IT 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-LOGIT 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem dritten Studienjahr/  
 
Every third year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

Keine besonderen Voraussetzungen 
No specific requirements 

Name des/der Lehrenden 
Name of lecturer/s 

Vanessa Alina Spiegel 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 7 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

48 Std Kontaktzeit/h contact 

72 Std Selbststudium/h independent study 

30 dualer Workload/h dual workload 

SWS/  
Contact hours 

48 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written Examination (90 minutes) 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

Information technology is one of the main enablers of success in today’s business. This module focus-
es on the effective and appropriate use of IT systems to support people and processes in maritime 
and logistics businesses. It is supported by case studies (Tchibo GmbH, Forto, Ocean Insights, Hapag 
Lloyd etc.) to emphasize how to leverage technology and improve operational efficiency. 
 
Upon completion of the course, students shall possess the below abilities: 
 

− Have a basic understanding of information technology components 

− Assess various inter- and intra-organizational application systems 

− Be aware of emerging technologies within industry 4.0 

− Understand how IT interfaces with business process management 

− Apply scrum to IT projects 
 

Content of the Module 

1. IT Infrastructure 
1.1. Bits & Bytes 
1.2. Introduction to Hardware 
1.3. Introduction to Software 

 
2. Function & Architecture of Databases 

2.1. Introduction to Database Systems 
2.2. Entity-Relationship Model 
2.3. Relational Model 
2.4. Model Transformation 
2.5. DBMS 

 
3. Computer Networks 

3.1. Introduction to Computer Networks 
3.2. Network Topology 
3.3. Network Types 
3.4. Communication Protocols 
3.5. Internet vs. World Wide Web 

 
4. Enterprise Applications I: Intra-organizational Application Systems 

4.1. Introduction to Intra-organizational Application Systems  
4.2. Classification of Application Systems  
4.3. Enterprise Resource Planning Systems 
4.4. Warehouse Management Systems 

 
5. Enterprise Applications II: Inter-organizational Application Systems 

5.1. Introduction to Intra-organizational Application Systems  
5.2. Ocean Trade Platforms 
5.3. Transport Management Systems 
 

6. Emerging Technologies 
6.1. Industry 4.0 Buzzwords 
6.2. DHL Logistics Trend Radar 
6.3. Gartner Hype Cycle 
 

7. Process Management 
7.1. Introduction to Process Management 
7.2. Methods 
7.3. BPMN 

 
8. IT Project Management 

8.1. Traditional vs. Agile 
8.2. Scrum 
8.3. Application Game 
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Teaching and Learning Methods 

Lecture, Self-study, Case Based Presentations, Student Presentations, Group Discussions 
 
Recommended Literature (Monographs in English language) 

Management Information Systems: Managing the Digital Firm (13th Edition) / Ken Laudon, Jane P. 
Laudon, Prentice Hall, 2013 
 
RFID in maritime container logistics: participant-specific benefits and process optimization / Thomas 
Will, Hamburg, 2011 
 
IT in logistics and maritime business / Lauri Ojala and David Menachof, in: The handbook of maritime 
economics and business, London, 2006, p. 898-913 
 
Accelerating Global Supply Chains with IT-Innovation: ITAIDE Tools and Methods / Tan, Yao-Hua, 
Berlin, 2012  
 
Schinas, O.,Lyridis, D., Psaraftis, H.N. (2002) “Introducing E-brokerage in European Transport Ser-
vices; the Case of the PROSIT Project”, ICECR-5, ORMS, Montreal, Canada, October 28, 2002 
 
 
 



 
 
HSBA Hamburg School of Business Administration 

Claims and Insurance in the Maritime  
Business 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-CLINS 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem dritten Studienjahr/  
 
Every third year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administation (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

 

Zugangsvoraussetzung/ 
Prerequisites 

On the basis of International Business Law as well 
as of Maritime Law the students get acquainted 
with the practical aspects of legal disputes as well 
as the practical aspects of Insurance. Knowledge 
gained in this module will also enhance the un-
derstanding of students in Shipping and Ship Mgt. 
Module and might also trigger Bachelor Theses in 
related scientific fields/topics. For the preparation, 
monitoring and follow-up of the module see rec-
ommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Mr Falco Bielefeld 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 3 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

32 Std Kontaktzeit/h contact 
35 Std Selbststudium/h independent study 

33 dualer Workload/h dual workload 

SWS/  
Contact hours 

32 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Written examination (60 min) 
 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the module 

The aim of the module is to enhance the understanding of  
1. Claims – legal issues 
2. Claims – procedures 
3. Underwriting / Hull and Machinery – Detailed 
4. P&I Issues 
5. Oil Funds – relevant schemes and protections 
6. Cases focused on the ship and on the cargo 

 
Contents of the module 

1. The Marine Insurance Market 
1.1. History, Structure and Rational 
1.2. Principles of Marine Insurance 

 
2. Marine Insurance Contract 

2.1. Risks & Policies 
2.2. Obligations of the Parties 
2.3. Losses & Claims 
2.4. Salvage (LOF) 
2.5. Towage (TOWHIRE/TOWCON) 
 

3. P&I Clubs  
3.1. Structure and Services 
3.2. Legal Background & Practice 

 
4. General Average 

4.1. Principles 
4.2. Case  

 
5. Environmental Protection and Collective Fund Coverage 

5.1. Risks and Perils 
5.2. Specialised funds and Practice 
5.3. Prevention (UNCLOS III – IMO Instruments and Marine Pollution) 
5.4. Liabilities and the compensation regime 

 
6. Case studies 

6.1. Case Studies (H&M) 
6.2. Case Studies (P&I) 

 
7. Additional Knowledge 

7.1. HVR – Hague-Visby-Rules 
7.2. Legal cases 

 
Teaching and learning methods 

Lecture, discussions, expert presentations  
 
Special features: 

Demands on company training: 
As this is a dual programme and topics related to the theory and modelling are presented in class, 
students shall be given the opportunity by the employer to: 
» Get a detailed picture on managerial issues on the vessels managed or the trades served by the 

employer or by affiliated entities. 
» Get a detailed picture on the operations of the technical and/or of the quality department (in-house 

or of an affiliated entity) dealing either with the implementation of conventions and statutory re-
quirements or safeguarding statutory issues on behalf of financiers, underwriters, agents, etc. 

» Discuss with executives and personnel (preferably not only in-house but also of affiliated entities) 
of the legal department on the impact of statutory requirements as well as on the cost implied by 
any of those decisions 
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» Discuss with executives and shore personnel (preferably not only in-house but also of affiliated en-
tities) on the perspectives of this trade (market and vessel type where appropriate) and the perils 
involved. 

» Understand the basic demand and supply concepts as reflected or applied in the respective mar-
ket/trade of interest of the employer 

» Familiarise themselves with the necessary documentation and/or with the market risks involved in 
the ports served or discussed (as business cases for underwriters, lenders, agents, etc.).   

» Familiarize themselves with the forecasting practices used by the employer as well as the support-
ing data or assumptions 

» Familiarize themselves with related documentation, such as MARPOL, ISM and ISPS manuals, 
vessel and crew documents (normally available by all entities involved, such as owners, manag-
ers, underwriters, financiers, etc.) 

» Access cases and files, selected by executives, for training purposes 
 

Recommended literature 

General Reading 
1. Marine Insurance, Ivamy 
2. Hudson N., G., 1984, ‘Marine Claims Handbook’, 4th Edition, Lloyd’s of London Press,, ISBN 

0 907432 91 3 
3. Marine Insurance Law, Gürses, Özlem, 2nd Edition, 2017, Routledge, ISBN: 9781138669239 

Specialized Readings 
1. Legal Issues 

1.1. Anderson, P. 1998 ISM Code – A practical guide to the Legal and Insurance Implications 
LLP Ltd  ISBN: 1 85978 621 9 

 
 



 
 
HSBA Hamburg School of Business Administration 

Shipping und Ship Management II 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-SSMGT1 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem dritten Studienjahr/  
 
Every third year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

Methodology & Basics of Business 
Studies and Economics. For the preparation, 
monitoring and follow-up of the module see rec-
ommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Max Johns, Arnd Graf von Westarp 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 5 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

48 Std Kontaktzeit/h contact 

168 Std Selbststudium/h independent study 

70 dualer Workload/h dual workload 

SWS/  
Contact hours 

48 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Presentation (100%)/ 
Presentation 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

. Closing Module; on the basis of knowledge gained in previous modules, such as Economics, Law, 
Methodology, Strategy, etc., as well as of experience attained during praxis-stages, this module dis-
cusses in detail the scientific application of the 'general' theory in shipping, its limitations and applica-
tions. Knowledge gained in this module concludes the curriculum and the specialization of the course. 
 

 
Content of the Module 

 

5.    Liner Shipping Topics  

5.1.  Liner Shipping Theory – Conferences and Tariff books 

5.2.  Intermodal Network Concepts and Liner Shipping 

5.3.  Alliances and Cooperative Schemes 

5.4.  Slot Fees 

5.5.  Consortia 

5.6.  Canals 

5.7.  Chartering  

5.8.  Research Questions  

 
6.    Strategy 

5.4.  Shipping Strategy  

5.4.  Game theory 

5.4.  Hotelling Law 

5.4.  Barr's Paradox 

5.4.  Corruption 

 
7.    Case Studies 

7.1.  Ship Management 

7.2.  Ship Recycling 

7.3.  Piracy 

7.4.  Crewing and Human Element  

7.7.  Sustainability 

7.6. Financial Management 

7.7.  Digitalization 

 
 
Teaching and Learning Methods 

Seminar-structured interactive lectures with discussions, exercises and in particular case studies are 
planned. It is of particular importance that students contribute from their work experience in their re-
spective companies.  
 
The students will prepare a presentation in one of the above issues; the exact topic will be determined 
during the classes, taking into consideration needs and suggestions of the students and their experi-
ences from learning stages within their respective companies.   
 

 
Demands on Company Training 

As this is a dual programme and topics related to the theory and modelling are presented in class, 
students shall be given the opportunity by the employer to: 
 
» Get a detailed picture on managerial issues on the vessels managed or the trades served by the 

employer or by affiliated entities. 
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» Get a detailed picture on the operations of the technical and/or of the quality department (in-house 
or of an affiliated entity) dealing either with the implementation of conventions and statutory re-
quirements or safeguarding statutory issues on behalf of financiers, underwriters, agents, etc. 

» Discuss with executives and personnel (preferably not only in-house but also of affiliated entities) 
of the legal department on the impact of statutory requirements as well as on the cost implied by 
any of those decisions 

» Discuss with executives and shore personnel (preferably not only in-house but also of affiliated en-
tities) on the perspectives of this trade (market and vessel type where appropriate) and the perils 
involved. 

» Understand the basic demand and supply concepts as reflected or applied in the respective mar-
ket/trade of interest of the employer 

» Familiarise themselves with the necessary documentation and/or with the market risks involved in 
the ports served or discussed (as business cases for underwriters, lenders, agents, etc.).   

» Familiarize themselves with the forecasting practices used by the employer as well as the support-
ing data or assumptions 

» Familiarize themselves with related documentation, such as MARPOL, ISM and ISPS manuals, 
vessel and crew documents (normally available by all entities involved, such as owners, manag-
ers, underwriters, financiers, etc.) 

» Access cases and files, selected by executives, for training purposes 
 
 
Recommended Literature (Monographs in English language) 

 
General Reading 
1. Maritime Economics, Martin Stopford, ISBN-13: 978-0415275583 
 
Specialized Readings 
1. Maritime Policy 

1.1. Farthing on International Shipping,  Mukherjee, Proshanto, Mark Brownrigg, (ISBN 978-3-
642-34598-2; 978-3-642-34597-5; 978-3-642-44199-8), WMU Studies in Maritime Affairs 

2. Acquisition of Ships 
2.1. Goldren I, Turner P (2003) Ship Sale and Purchase, 4th Edition, Lloyd’s of London Press,  

ISBN: 1 84311 145 4 
3. Chartering 

Shipbroking and chartering practice / Lars Gorton - 7th ed. – informa. Lloyds, 2009. - XXII, 409 S. 
. - (BSS Business of shipping series), ISBN 978-1-84311-806-0 

4. Maritime Economics and Markets 
4.1. The Handbook of Maritime Economics and Business, ed. K. Grammenos  Whitherbys 
4.2. The Blackwell Companion to Maritime Economics, ed. Wayne Talley, Wiley-Blackwell, ISBN 

978-1-4443-3024-3 
4.3. Schinas, Grau, Johns: The HSBA Handbook of Ship Finance.  
4.4. Kavussanos, Visvikis: The International Handbook of Shipping Finance. Palgrave, 2016.  

5. Strategy 
5.1. Peter Lorange: Shipping Strategy. Cambridge, 2009.  
5.2. Peter Lorange: Shipping Company Strategies. Emerald, 2008. 

6. Case Studies 
A variety of case studies will be distributed during class and form an essential part of the required 
literature.  

 
Electronic Databases 
» Clarkson’s’ Shipping Intelligence Network, Electronic Database 
» Vessels Value 
» Trade journals like Lloyds List, Tradewinds, HANSA at.al.  
 

http://www.bookfinder.com/author/mark-brownrigg/
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HSBA Hamburg School of Business Administration 

Special Logistics (Elective) 
Module description 
 
 
General 

 
Code: B12-SPECL 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Wahlpflicht/  
Elective 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem dritten Studienjahr/  
 
Every third year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Managment & Communication
 

 

Zugangsvoraussetzung/ 
Prerequisites 

Special Logistics represents a continuation  
of the previous modules. It allows an advanced  
subject-specific training of logistics and maritime  
topics. For the preparation of the module see  
recommended literature. 

Name des/der Lehrenden 
Name of lecturer/s 

Prof. Dr. Jan Ninnemann, Prof. Dr. Max Johns, 
Mr Helmke, Mr Anderssohn 

Lehrsprache/ 
Language of teaching 

Englisch/ENglish 

ECTS-Credits: 8 for 4 Courses 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

64 Std Kontaktzeit/h contact 

96 Std Selbststudium/h independent study 

40 dualer Workload/h dual workload 

SWS/  
Contact hours 

64 Std im Studienjahr/ h in academic year 

Art der Prüfung /  
Methods of examination 

End of 5th semester: Written exam (120 min) 

Sprache der Prüfung/  
Language of examination 

Englisch/ 
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Course 1: Maritime Logistics 
Lecturer: Prof. Dr. Jan Ninnemann 
 
Aim of course 

The aim of this course is to apprise students with concepts for the establishment of efficient 
maritime logistics chains with special focus on hinterland transportation.  

Upon successful completion of this course, students will be able to 
» describing the key challenges for port as important nodes in modern logistics chains 
» identifying strong and weak points regarding port and hinterland infrastructure 
» explaining fundamental reasons for bottlenecks 
» solving elementary cases of hinterland transportation 
» developing innovative solutions for efficient maritime logistics chains 
 
Contents of the module 

1. Current challenges for seaports 
1.1. Importance of hinterland access in seaport competition 
1.2. Hinterlandmarkets and volumes 

2. Infrastructure development in port and hinterland transport 
3. Transport modes in hinterland systems 

3.1. Rail 
3.2. Inland Waterway 
3.3. Road 

4. Bottlenecks in hinterland transportation 
5. Future concepts in hinterland transportation 

5.1. Hinterland hubs 
5.2. Truck appointment/Pre-gates 
 

Teaching and learning methods 

• 8 h seminar 

• 4 h case studies 

• 4 h group exercises/group discussions 
 
Demands on company training 

Practical training in the company should provide 
» insight into company specific fleet hinterland transport concepts 
» insight into mode of transport selection criteria 
» insight into the customer requirements for efficient door-to-door delivery 
 
Recommended literature 

» Ninnemann, Jan: Relevance of efficient hinterland access for the inter-port competitive-
ness of European container ports, 2008 

» Notteboom, Theo: The relationship between seaports and the intermodal hinterland in 
light of global supply chains, 2008 

» Daduna Joachim R.: Importance of Hinterland Transport Networks for Operational Effi-
ciency in Seaport Container Terminals, 2011 

» Martijn R Van Der Horst and Peter W. De Langen: Coordination in Hinterland Transport 
Chains: A Major Challenge for the Seaport Community 
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Course 2: Overland Transport Networks 
Lecturer: Mr  Anderssohn/Mr Helmke 
 
Aim of the module 

The aim of this course is to apprise students with concepts, being applied for an efficient man-
agement of logistics networks with special focus on (European) overland transportation.  

Upon successful completion of this course, students will be able to 
» describing the importance of networks for both inbound and outbound freight services 
» identifying strong and weak points of existing networks and logistics concepts 
» explaining fundamental features of fleet organising, fleet steering and fleet scheduling 
» identifying fundamental parameters of complex solution for a particular problem 
» solving elementary cases of fleet steering and optimisation in truck transportation 
» assessing effectiveness of new fleet management technologies (IT-/GPS-based) 
 
Contents of the module 

6. Characteristics of logistics networks 
6.1. Collection and short-range distribution services 
6.2. FTL/LTL 
6.3. Logistics alliances 
6.4. Logistics apps – what influence they will have on traditional networks 

7. Traffic models 
7.1. Hub-and-spoke system 
7.2. Cross-docking 
7.3. Truck-meets-truck traffic 
7.4. Freight transports cooperations vs own networks (advantages/disadvantages) 

8. Vehicle resource scheduling  
8.1. Administrative framework 
8.2. Liner service vs. tramp service 
8.3. Central vs. decentral disposition 
8.4. Cooperative vehicle resource scheduling 
8.5. Use of telematic systems 

9. Management of logistics fleets 
9.1. Maintenance 
9.2. Claim settlement 
9.3. Fueling 
9.4. Next generation of fleet management systems 
 

Teaching and learning methods 

• 8 h seminar 

• 4 h case studies 

• 4 h outside visit of a logistics network provider 
 
Demands on company training 

Practical training in the company should provide 
» insight into the company’s logistics requirements  
» insight into company specific logistics network design 
» insight into fleet management 
 
Recommended literature 

» Steffen Schorpp: Dynamic Fleet Management for International Truck Transportation : Fo-
cusing on Occasional Transportation Tasks, 2011 

» Asvin Goel: Fleet Telematics : Real-time management and planning of commercial vehi-
cle operations, 2008 
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Course 3: Urban Freight Logistics 
Lecturer: Prof. Dr. Jan Ninnemann 
 
Aim of the module 

The aim of this course is to apprise students with logistics concepts being applied to solve 
urban freight transportation problems either by insular or complex and integrated solution. 

Upon successful completion of this course, students will be able to 
» describing of transport segments significant for urban freight transport 
» identifying strong and weak points of urban freight and agglomeration transport 
» explaining fundamental features of passenger and cargo transport, means of transport 

and technologies used in urban transport 
» identifying fundamental parameters of complex solution for a particular problem 
» solving elementary cases of transport and transport flows planning and optimisation in 

agglomeration 
» assessing effectiveness of particular development city transport projects 
 
Contents of the module 

10. Theory of urban freight logistics – problems of large cities 
11. Transport and urbanism 
12. Forms of Urban Freight Distribution 

12.1. Consumer-related distribution 
12.2. Producer-related distribution 

13. Urban freight logistics as an extended perception of traditional concepts –conflicts among 
cargo transport, aboveground public transport, individual motorists and pedestrians and 
the solutions of them 

14. Externalities of Urban Freight Distribution  
15. Key Urban Logistical Challenges 
16. Freight Distribution Strategies for City Logistics  

16.1. Rationalization of deliveries  
16.2. Freight facilities  
16.3. Modal adaptation  

17. Case-Study Utrecht 
 

Teaching and learning methods 

• 8 h seminar 

• 4 h case studies 

• 4 h group exercises/group discussions 
 
Demands on company training 

Practical training in the company should provide 
» insight into company specific distribution systems 
» insight into mode of transport selection criteria 
» insight into customer requirements for (city) logistics solutions 
 
Recommended literature 

» Taniguchi, E et al. : City Logistics - Network modelling and Intelligent Transport Systems, 
2001 

» Taniguchi, E., Thompson, R. G. : City logistics II, 2001 
» Taniguchi, E., Thompson, R. G. : Logistics systems for sustainable cities, 2003 
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Course 4: Global Contract Logistics 
 
Aim of course 

The role of a contracting professional begins well before the award of a contract and doesn't 
end until the benefits of the acquisition have been realised, long after the deliverables arrive 
in a box on a loading dock. Global Contract Logistics tackles the growing complexity of con-
tracting in a technologically accelerating world. The author looks at the common errors and 
the ten phases of a successful acquisition. The elective Global Contract Logistics examines 
what it takes to be an intelligent client, one who employs contracting or procurement profes-
sionals to obtain goods and services on their behalf. It debunks many commonly held myths 
involving contracting, procurement and acquisition and outlines ten vital steps towards suc-
cess for intelligent clients and their supporting acquisition professionals.  
 
Contents of the module 

1. Basics 
1.1. Globalisation, discontinuity and individualisation in logistics 
1.2. Logistics outsourcing  
1.3. Definition of the term contract logistics  
1.4. Actors in contract logistics 

2. Strategic decision-making  
2.1. Suppliers perspective  
2.2. Buyers perspective 

3. Tendering and selection of suppliers  
3.1. Suppliers perspective  
3.2. Buyers perspective 

4. Contractual framework conditions of contract logistics  
4.1. Basic features of the Logistics Agreement  
4.2. Logistics GTC  
4.3. Individual Agreement  
4.4. Principles of the IT Agreement  

5. Implementation  
6. Operating phase  
Teaching and learning methods 

Interactive teaching and discussions in a seminar-like style, case studies related to practice 
and methods 
 
Special features 

Generally, no special features required, as this course is a basic module. Demands on com-
pany training cover 

− Basic logistics activities such as distribution, production and procurement logistics   

− Knowledge about current logistics market trends and developments  

− Companies supply chains, flow of materials and orders  

− Outsourcing in the logistics management 
 
Recommended literature 

Kontraktlogistik-Management : Grundlagen - Beispiele - Checklisten  
Mühlencoert, Thomas 
Wiesbaden : Gabler Verlag, 2012 
 
Global contract logistics : best practice toolkit for planning, negotiating and managing a con-
tract  
Morgan, Steven  
London ; New York ; New Dehli : Kogan Page Limited, 2019 
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Course 5: Ship Finance I  
Lecturer: Prof. Dr. Max Johns 
 
Aim of course 

In this lecture, the students should 
» understand the sources and major players of ship-finance  
» understand the history of ship finance 
» understand mortgages, liens and leasing schemes 
» understand modelling, risk management and their limitations 
 
Contents of the module 

1. Introduction to SF 
1.1. Outline of financing instruments 
1.2. the actors 
1.3. Mortgages and Liens 

2. Demand and Supply of Shipping Services and Global Economy 
2.1. Shipping Cycles 

3. Fundamentals of Banking SF 
3.1. Major Criteria (4Cs) 
3.2. Liquidity and Risk issues 

4. Shipping Banking I 
4.1. Loan Types 
4.2. Pricing of the Loan 
4.3. Guarantees  
4.4. Syndication 

5. Shipping Banking II 
5.1. Loan Monitoring 

5.1.1. Potential Problems 
5.1.2. Treatment Options 

6. Ship Valuations 
6.1. Market based method 
6.2. Alternative methods 

 
Teaching and learning methods 

Interactive lecture with discussions and exercises; case studies 
• 12 h seminar 
• 2 h case studies 
• 2 h group exercises/group discussions 
 
Special features 

Demands on company training 
As this is a dual programme and topics related to the theory and modelling are presented in 
class, students shall be given the opportunity by the employer to: 
» Get a picture on the sources of finance used for the acquisition of vessel or on related ship 

finance projects or on similar project the employer was involved. 
» Discuss with executives the reasons for selecting the financial scheme 
» Familiarize themselves with financial proposals  
» Access cases and files, selected by executives, for training purposes 
 
Recommended literature 

See module Ship Finance II 
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Course 6: Ship Finance II  
Lecturer: Prof. Dr. Max Johns 
 
For this course, the successful participation in Ship Finance I is required. 
 
Aim of course 

In this lecture, the students should 
» understand the various equity sources 
» understand the regional differences in ship finance  
» apply the mix of credit and equity to a case study and their own companies  
 
Contents of the module 

1. Leasing 
1.1. Types of Leasing 
1.2. Advantages and Disadvantages 

2. Public Offering I 
2.1. IPO 
2.2. Bond Issuance 

3. KG and similar schemes 
3.1. Analysis of the regime 
3.2. Planning and Setup 

4. Islamic Finance 
4.1. Overview  

5. Cases and Examples 
6. Ship Finance history 

6.1. 1950-1967  
6.2. 1967-1990 
6.3. 1990-now 
6.4. Capitals of ship finance 

 
Teaching and learning methods 

Interactive lecture with discussions and exercises; case studies 
• 12 h seminar 
• 2 h case studies 
• 2 h group exercises/group discussions 
 
Special features 

See module Ship Finance I 
 
Recommended literature 

• Grau, Johns, Schinas: Handbook of Ship Finance, 2014.  

• Martin Stopford: Maritime Economics 

• Peter Lorange: Shipping Company Strategies: Global Management under Turbulent Con-
ditions.   

• Clarksons’ Shipping Intelligence Network: Electronic Database  

• K. Grammenos: The Handbook of Maritime Economics and Business.  

• Winter, Hennig, Gerhard et.al.: Grundlagen der Schiffsfinanzierung,  

• Students are expected to follow some of the trade magazines such as Fairplay, 
Tradewinds, Lloyds List, Marine, Money, THB, Hansa et.al. 

 
  
 



 
 
HSBA Hamburg School of Business Administration 

Study Trip 
Modulbeschreibung/Module description 
 

Allgemeines / General 

Code: B12-TRIP 

Studienjahr/ 
Year of Study 

2020/2021 

Art der Lehrveranstaltung/ 
Form of Course 

Pflicht/  
Obligatory 

Häufigkeit des Angebots der Lehrveranstal-
tung/ 
Frequency of course offer: 

In jedem dritten Studienjahr/  
 
Every third year 

Verwendbarkeit des Moduls/  
Applicability of the module 

Business Administation
 

Business Informatics
 

Business Administration (Engl.)
 

Logistics Management
 

Maritime Management
 

Media Management & Communication
 

Zugangsvoraussetzung/ 
Prerequisites 

For the preparation, monitoring and follow-up of 
the module see recommended reading list. 

Name des/der Lehrenden 
Name of lecturer/s 

 

Lehrsprache/ 
Language of teaching 

Englisch/  
English 

ECTS-Credits: 2 

Workload und dessen Zusammensetzung/ 
Workload and its composition 

30 Std Kontaktzeit/h contact 

10 Std Selbststudium/h independent study 

10 dualer Workload/h dual workload 

SWS/  
Contact hours 

30 Std im Studienjahr/ h in academic year 

Art der Prüfung/  
Methods of examination 

Ungraded Component, Active Participation 

Sprache der Prüfung/  
Language of examination 

Englisch/  
English 

Gewichtung der Note in der Gesamtnote/  
Emphasis of the grade for the final grade 

Siehe Studiengangsspezifische Bestimmungen/ 
see course specific provisions 
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Aim of the Module 

- Using the knowledge gained during the study programme so far and applying it in a national or 
international environment Being able to evaluate and interpret relevant information in order to 
derive scientifically sound judgments that take social, academic and ethical findings into ac-
count 

- Being able to lead discussions with representatives of different institutions (companies, asso-
ciations, government agencies, etc.), 

- Being able to organize and arrange events independently 
- Being able to discuss information, ideas, problems and solutions with experts and laymen  
- Being able to take responsibility in a team 

 
Content of the Module 

The study excursions of HSBA focus on a current topic of business management. This topic is dealt 
with through company visits, lectures, case studies and group work during the excursion. 
The students themselves are in charge of the planning, organisation and implementation of their ex-
cursion. The group will ensure that five company visits and five other programme items are realised 
during the excursion.  
Students who cannot attend an excursion abroad need to take part in an alternative programme, 
which consists of case studies that are carried out at HSBA and of company visits in and around Ham-
burg. 
 
Teaching and Learning Methods 

Lecture, presentations, case studies, group discussions 
 

Demands on Company Training 

none 
 
Recommended Literature (Monographs in English language) 

Literature and learning materials will be announced by the lecturer, depending on the destination of 
the study trip. 
 


